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Section I

BY-LAWS

Series 1000
Subject: Article One
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                                                                                                    2/05                                                                                                          

BY-LAWS OF THE 

ARKANSAS

WORKFORCE ALLIANCE FOR GROWTH IN THE ECONOMY TM (WAGE)

ADVISORY COMMITTEE Revised 2/16/05
Mission statement

The Arkansas Adult Education Workforce Alliance for Growth in the Economy™ (WAGE) program is designed to ensure that unemployed and under-employed Arkansans have the basic academic skills necessary to become employed and stay successful in the workplace. Adult Education’s WAGE incorporates an alliance with but not limited to:

· Local Employer Advisory Councils

· Employment and Training Agencies

· Industrial Development Foundations 

· County and City Governments

· Customized Training Coordinators

These WAGE alliances work to identify and provide basic academic skills training essential to the unemployed and under-employed in their local program area.
ARTICLE ONE

NAME AND LOCATION

The name of this organization shall be the Arkansas Adult Education WAGE Advisory Committee.  The location of the principle office shall be the Department of Workforce Education, Adult Education Section, (DWE/AES) #3 Capitol Mall, Little Rock, AR  72201.

Subject: Article Two
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ARTICLE TWO

PROGRAM REQUIREMENTS

Section One - Certified Program
A certified WAGE program is a part of an Adult Education Program approved and funded by the DWE/AES. All DWE/AES policies apply. 

There shall be only one certified WAGE Program per county or group of counties assigned to an approved and funded Adult Education Program.  A certified WAGE Program shall not offer WAGE classes in a county of another established Adult Education Program unless a signed agreement is on file with the DWE/AES.

A certified WAGE program will meet the following requirements:

· start-up packet reviewed and approved by the Arkansas Adult Education WAGE Advisory Executive Committee and the DWE/AES

· WAGE Coordinator and Instructor(s) certified in an approved Department of Workforce Education Literacy Task Analysis/Functional Hooks (LTA/FH) training and hold a current  Arkansas Department of Education Teacher’s License

· full-time licensed employees must obtain adult education endorsement within four years of being hired to a full time position

· fulfill the reporting requirements by the DWE/AES

· pass the evaluation process set forth by the DWE/AES

· send one representative to the Arkansas Adult Education WAGE Advisory Committee meeting (Absenteeism is defined as being absent from two meetings a year without sending a voting representative in the member’s stead.)

· maintain a local WAGE advisory committee

· Perform a minimum of one Literacy Task Analysis unless prior approval is given by the State WAGE Coordinator to do otherwise.  If needed, a local business/industry or Customized Training Coordinator can request an LTA. Final document should be submitted to the State WAGE Coordinator. 

If the above requirements are not met, a program improvement plan will be developed with the DWE/AES.  A WAGE program will have one year to come into compliance. If compliance is not met within one year, the program will no longer be an approved WAGE program and will receive notification from DWE/AES. Official WAGE certificates will not be issued to non-certified program.

In the event a WAGE program loses a LTA/FH certified employee, the WAGE program will notify the AR WAGE Coordinator within ten (10) working days. The WAGE program will have twelve (12) months to obtain a LTA/FH certified employee.  The DWE/AES is responsible for providing approved Literacy Task Analysis/Functional Hooks Training. If such training is not provided within twelve (12) months, the time limit will be extended until DWE/AES provides approved LTA/FH training.    

If the certified WAGE program loses certification, that center will be required to resubmit a new start-up packet with updated materials using the current guidelines to become recertified.  

Official WAGE Certificates will only be issued by the DWE/AES to individuals in a certified program.  Records of all WAGE Certificate recipients will be maintained at the principle office. Final decision on the issuance of certificates will be made by the DWE/AES WAGE Coordinator.

Section Two - Divisions of Membership
Membership of the Arkansas Adult Education WAGE Advisory Committee shall be divided into four (4) divisions:

A. Voting Members

B. Community Representatives 

C. Program Advisors

D. Arkansas Adult Learning Resource Center (AALRC) Director 

Article Two Continued

Section Three - Selection and Qualifications of Members

A. Voting Members:  All Arkansas certified Adult Education WAGE programs shall be represented by one person on the Arkansas Adult Education WAGE Advisory Committee.  The eligible members shall consist of director, coordinator, or designee from the same certified Adult Education WAGE program.  Voting members shall serve as active members, subject to the policies, procedures, and by-laws adopted by the Arkansas Adult Education WAGE Advisory Committee.

B. Community Representative:  The Arkansas Adult Education WAGE Advisory Committee President shall invite two Community Representatives to each official WAGE Committee meeting.  Community Representatives will not have voting authority.

C. Program Advisors:  The Arkansas Adult Education WAGE Advisory Committee President shall invite State Program Advisors to each official WAGE committee meeting. Program Advisors will not have voting authority.

D. AALRC Director:  The Arkansas Adult Education WAGE Advisory Committee President shall invite the AALRC Director to each official WAGE committee meeting. The AALRC Director will not have voting authority.

Section Four - Voting Rights

Each certified WAGE program represented shall cast only one (1) vote on a matter, regardless of how many individuals are present from that center.  Decisions shall be determined by the majority of votes cast.  

Section Five-Quorum

Fifty-one percent of the voting membership of the Arkansas WAGE Advisory Committee constitutes a quorum. 

Section Six-Termination of Program Membership

The Arkansas Adult Education WAGE Advisory Committee may vote to recommend suspension or expulsion of a program to the Arkansas State WAGE Coordinator for just cause by a two-thirds (2/3) vote of the membership at a regularly scheduled meeting.

Just cause for removal is defined as non-compliance of Article Two Section One.

Section Seven-Program Resignation

Any certified program may resign by the local adult education director filing a letter of resignation with the Arkansas state WAGE Coordinator.  The state WAGE Coordinator will notify the Arkansas Adult Education WAGE Advisory Committee within (10) ten business days of the resignation.

Section Eight-Program Reinstatement

Advisory Committee voting membership requires a written request to the Arkansas State WAGE Coordinator.  The Arkansas State WAGE Coordinator will submit the request to the Arkansas Adult Education WAGE Advisory Committee.  Two-thirds of the membership present must vote in favor of reinstatement to the Arkansas WAGE Advisory Committee.

Upon the recommendation of the Arkansas State WAGE Coordinator a new WAGE start-up packet may be submitted and approved by the Arkansas WAGE Executive Committee and the DWE/AES.

Subject: Article Three
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ARTICLE THREE
MEETINGS OF MEMBERS

Section One - Regular Meetings
The Arkansas Adult Education WAGE Advisory Committee meeting shall be held on the last Friday of every other month or as otherwise needed, beginning with August of the current year for the purpose of transaction of business. If the day scheduled for the meeting is a legal holiday in Arkansas, such meeting shall be held on the next succeeding Friday. 

The President, in conjunction with the Arkansas State WAGE Coordinator, shall determine the agenda for each meeting.  The President will ensure the minutes of the previous meeting, agenda and notice of upcoming meeting will be sent a minimum of seven business days prior to each meeting.  

Section Two - Special Meetings

       The President may call special meetings of the Arkansas Adult Education WAGE Advisory Committee.  In the event of a special meeting, the purpose for which the meeting is called shall be stated. Under special circumstances, the President may cancel, change, or call a regular or special meeting of the Arkansas Adult Education WAGE Advisory Committee and waive the minimum seven (7) day notice, with seventy-two hours notice to all programs in good standing.

Subject: Article Four    
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ARTICLE FOUR

GENERAL POWERS

The Arkansas Adult Education WAGE Advisory Committee shall conduct all official business. Policies, procedures and by-laws approved by the Arkansas Adult Education WAGE Advisory Committee shall be sent to the State WAGE Coordinator and to the Deputy Director of DWE/AES for written approval. 

Subject: Article Five
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ARTICLE FIVE

EXECUTIVE COMMITTEE

Section One - Executive Committee

The Executive Committee shall consist of a minimum of four officers: President, immediate Past-President, Vice-President, and Secretary/Treasurer.  The Arkansas State WAGE Coordinator shall serve as a member of the Executive Committee but shall not serve as chairperson and holds no voting rights.  At least three members of the Committee must be present in order to conduct the functions of the Executive Committee.  The Executive Committee will determine working committees for the fiscal year.

To be eligible to hold an office a person must be an active member of the Arkansas Adult Education WAGE Advisory Committee for at least one year. This person should have worked in a WAGE center for at least one year. 

The President shall preside over the general meeting of the Arkansas Adult Education WAGE Advisory Committee and over meetings of the Executive Committee. The president shall be an ex-officio member of all committees and shall have the power to call special sessions of the Executive Committee or general meetings as necessary to conduct the business of the organization. The president shall have the power to appoint committees and/or individuals to perform specific tasks for the organization.

The Arkansas Adult Education State WAGE Coordinator shall serve as an ex-officio member on all committees. 

The Vice-President shall take over the duties of the President in the president’s absence. 

The Past President shall serve as parliamentarian. 

The Secretary/Treasurer shall obtain and keep all records of the Arkansas Adult Education WAGE Advisory Committee and conduct such correspondence, as the President shall direct. 

Section Two - Election and Term of Office

       Members of the Executive Committee shall be elected by the Arkansas Adult Education WAGE Advisory Committee at the regular monthly meeting in June of every election year to assume their offices in July of the same year.  Term of office for each position shall be two (2) years.  Executive officers may be re-elected after they have been out of office for one full term. Elections will be held on odd numbered years. 

A nomination committee shall be appointed by the President every election year composed of four members in good standing of the Arkansas Adult Education WAGE Advisory Committee. One person from each of the four adult education geographical regions will be selected to serve on the nomination committee. Executive Committee members may not serve as a member of the nomination committee. The committee shall prepare a slate of nominees for the positions of President, Vice-President, and Secretary/Treasurer, with approval of said nominees.  The nomination committee will present the slate in writing to the Executive Committee at least 14 days prior to the April meeting of each election year. The slate of officers will be presented to the Advisory Committee at the April meeting. Elections shall occur at the regularly scheduled Arkansas Adult Education WAGE Advisory Committee meeting held in June. Nominations from the floor shall be accepted, with approval of said nominee, at the June meeting.

Those elected shall take their respective positions effective July 1 of the election year.  If the election of the Executive Committee is not held at such a meeting, the elections shall be held as soon thereafter as is convenient.  

Section Three - Vacancies
A vacancy in any Executive Committee position shall be filled by appointment by the Executive Committee for the unexpired portion of said term.

Subject: Article Six
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ARTICLE SIX

CONTRIBUTIONS AND GIFTS

       The Executive Committee may accept, on behalf of the Arkansas Adult Education WAGE Advisory Committee, any contribution, gift, bequest, or devise for any approved purpose of the Arkansas Adult Education WAGE Advisory Committee with the approval of the DWE/AES. 

Subject: Article Seven
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ARTICLE SEVEN

BOOKS AND RECORD

       The Arkansas Adult Education WAGE Advisory Committee Secretary/Treasurer shall keep correct and complete minutes of all meetings.  Official records and minutes shall be kept in the office of the State WAGE Coordinator.  Records and minutes held by the Secretary/Treasurer shall be transferred to new Secretary/Treasurer. The Arkansas Adult Education WAGE Advisory Committee shall also maintain at its principal office a record containing the names, addresses, and telephone numbers of the membership.  Any member, his/her agent, or attorney may inspect all records or documents of the organization for any proper purpose upon written request to the Arkansas Adult Education State WAGE Coordinator during normal business hours.

Subject: Article Eight
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ARTICLE EIGHT 

FISCAL YEAR

The fiscal year of the Arkansas Adult Education WAGE Advisory Committee shall be July 1st through June 30th of the next year.

Subject: Article Nine
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ARTICLE NINE

AMENDMENT OF BY-LAWS

       The Arkansas Adult Education WAGE Advisory Committee By-Laws may be altered, amended, or repealed by two-thirds (2/3) vote of the membership. Proposals of amendments, alterations, or repeals must be mailed or delivered to every member in good standing of the Arkansas Adult Education WAGE Advisory Committee a minimum of four weeks prior to the committee meeting at which they are to be considered unless otherwise determined by the Arkansas Adult Education State WAGE Coordinator. Changes to By-Laws will be submitted to the DWE/AES for final approval.  
Subject: Article Ten 
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ARTICLE TEN

PARLIMENTARY PROCEDURE 

The rules contained in the current edition of 21st Century Robert’s Rules of Order shall govern the organization in all instances when they are applicable and not inconsistent with these bylaws and any other special rules the organization shall adopt. 

Section II

Certificates

Series 2000

Subject: Industrial Certificate 
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Date Adopted: 7/93






Revised: 2/01, 3/01


Industrial Certificate

TABE, Complete Battery or Survey, Form 7, 8, 9, or 10, Level A – 12.9 GL in math, language, reading

ARCO Mechanical Insight Test – minimum score of 85% on any one of the four tests

SAMS Subtests – Use the minimum recommended pass rate and consult your local WAGE committee to determine if a higher rate is needed for your area: 


#3 Visual Maze


#6B Small Parts B-Parts 1 & 2  


# 8 Pipe Assembly 


#10 Block Design 

Computer Literacy – PC 100, 101, 110, 120 and/or 125 - minimum score of 85% on all subtest

WAGE TEST – 100%

Updated resume on file in the applicant’s folder
Applicant registered with ESD
Additional competencies may be required by your local WAGE advisory committee
Subject: Clerical Certificate 
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Clerical Certificate 

TABE, Complete Battery or Survey, Form 7, 8, 9, or 10, Level A – 12.9 GL in math, language, reading
SAMS Subtests - Use the minimum recommended pass rate and consult your local 

WAGE committee to determine if a higher rate is needed for your area

#1 Mail Sort 


#2 Alphabetizing 


#4 Payroll Computation 


#5 Patient Information Memo 

Qwiz – Overall score of 85% and no subtest score lower than 85% 

Word processing and spread sheet 

Mavis Beacon Typing Program – type 45 words a minute with no errors or an adjusted score of 45 words a minute using a five-minute time trial  

Computer Literacy – PC 100, 101, 110, 120 and/or 125 - minimum score of 85% on all subtests
WAGE TEST – 100% 

Updated resume on file in the applicant’s folder
Applicant registered with ESD

Additional competencies may be required by your local WAGE advisory committee
Subject: Employability Certificate 
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Employability Certificate

TABE, Complete Battery or Survey, Form 7, 8, 9, or 10, – GL in math, language, reading to be determined by local WAGE advisory committee
Computer Literacy– PC 100, 101 - minimum score of 85% 

Additional competencies may be required by local WAGE advisory committees
Job Readiness Training – Minimum of 12 hours (Suggested: Workplace Essential Skills, Plato Job Readiness)

Additional competencies may be required by your local WAGE advisory committee
Subject: Certificate Request Process
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Certificate Request Process

1. Complete WAGE certificate request form.

2. Send completed request form electronically to state Wage coordinator. 

3. A copy of your center’s Employability Certificate requirements must be sent with      your first employability certificate request.

Section III

Reports

Series 3000

 Subject: Reports
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State WAGE Activity Report (To be completed for Jan.– June and July – Dec.)

**** To be counted as Enrolled a student must have scored a 6.0 GL or higher on each area of the TABE at the time of enrollment in the WAGE program and must have attended 12 hours or more in that program. ****

Section IV

Program Review

Series 4000

Subject: Program Review
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Evaluation for WAGE Centers

2-21-03

Purpose of the evaluation: To determine that each local program is following the state WAGE guidelines. 

1. Each program will be evaluated once every two years. 


A. There will be an evaluation committee made up of the following: 


· State WAGE Coordinator 

· One Member of the WAGE executive committee (If WAGE Coordinator cannot attend, two members of the executive committee will participate)

· One member from the WAGE board at large 

· Program Advisor for the program’s area 


B. Evaluation will be conducted on-site
2. Evaluation Documents

The report cover sheet should contain the signature of the local WAGE Chairperson and the Adult Education Director/WAGE Coordinator. 

A. Annual Report 

· The number of persons enrolled 12 hours or more 

· The number of graduates 

· Number of certificates by type: Industrial, Clerical, or Employability

· Follow-up on WAGE Students 

B. Other Documents 

· Number of LTA’s completed during the assessment period 

· Copy of the minutes for the past year, including copies of sign-in sheets of attendees

· Slate of officers

· Updated list of companies and service providers

· Names of current LTA/Functional Hooks certified teachers on staff 

· Updated matrix on file 

3. Plan of action: Refer to Article 2, Section 6 of the By-laws 

Section V

Program Maintenance

Series 5000

Subject: Local WAGE Advisory Committee 
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Revised: 4/02, 12/05

Local WAGE advisory committees should meet at least every month for the first two years.  After the two year period, local WAGE advisory committees must meet (at least) quarterly.
Subject: Local WAGE Coordinator 
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Local WAGE Coordinator  

· must hold a current AR Dept. of Ed. Teacher License

· must obtain an Adult Ed. Teacher license within 4 years of  being hired full time

· must have completed LTA/FH training as approved

                                     
by the state

Subject: Replacement of Coordinator
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Local programs lacking an LTA/FH trained coordinator have up to one year to replace 

that position.

Subject: Program Maintenance 




Policy Number: 5020

Date Adopted: 7/93






Revised: 


Use of the title Workforce Alliance for Growth in the Economy™ (WAGE) and the    associated WAGE logo are strictly prohibited for use in any form by adult education centers other than those currently WAGE certified.

Section VI

Contacts

Series 6000

Subject: List of Certified WAGE Centers
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Revised: 2/06

Ms. Gail Shrum, Director/Coordinator

Arkansas County WAGE Program

2501 South Main Street

Stuttgart, AR  72160

Business: (870) 673-2802

Business Fax: same

E-mail: gshrum@sps.k12.ar.us
Ms. Murlene Walker, Coordinator

AR Northeastern College WAGE Program

Post Office Box 281

Leachville, AR  72438

Business:  (870) 539-2353

Business Fax:  (870) 539-1424

E-mail:  mkwalker@anc.edu          
              spuckett@anc.edu
Ms. Peggy Weir, Director/Coordinator

Black River Technical College WAGE Program

P.O. Box 468

Pocahontas, AR  72455

Business: (870) 248-4000, ext: 4130

Business Fax: (870) 892-1096

E-mail: peggyw@blackrivertech.org
Ms. Ruth Ann Williams, Director

Conway WAGE Center

615 East Robins

Conway, AR  72032 

Business: (501) 450-4810

Business Fax: (501) 450-4818

E-mail: rawill@conwaycorp.net
Ms. Laurie Kirkpatrick, Coordinator

Cossatot Comm. College U of A WAGE Program

P.O. Box 960

DeQueen, AR  71832

Business: (870) 584-4471

Business FAX: (870) 642-3320

E-mail: lkirkpatrick@cccua.edu
Mr. Richard Jones, Director/Coordinator

Crawford Co. Contin. Ed. WAGE Program

605 Alma Blvd. Circle

Van Buren, AR  72956

Business: (479) 471-0019

Business Fax: (479) 471-0021

E-mail: rjonesalma@msn.com
Ms. Flora Simon, Director/Coordinator

Dumas Adult Education WAGE Program

124 North Main Street

Dumas, AR  71639

Business: (870) 382-2157

Business Fax: (870) 382-6786

E-mail: daec@centurytel.net
Ms. Cindy Iglesia, Coordinator

Fort Smith Adult Education WAGE Program

501 South 20th Street

Fort Smith, AR  72901

Business: (479) 784-8185

Business Fax: (479) 784-8184

E-mail: ciglesia@fortsmithschools.org
Ms. Lynda Bradford, Coordinator

Hempstead County WAGE Program

117 East Second Street

601 W. 6th Street

Hope, AR  71801

Business: (870) 722-2744

Business Fax: (870) 722-2745

E-mail: adult-ed@swbell.net
Ms. Diane Faucett, Coordinator

Lonoke/Prairie Counties WAGE Program

P.O. Box 147

Lonoke, AR 72086

Business: (501) 676-7073

Business Fax: 501-676-0997

E-mail: faucett@lonokeadulted.org

steven@lonokeadulted.org 

Ms. Diane Cary, Director/Coordinator

Magnolia-Columbia Co. WAGE Program

P.O. Box 1440

Magnolia, AR  71753

Business: (870) 234-6064

Business Fax: (870) 234-8897

E-mail: mccaec@sbcglobal.net
Mr. Lonzo Gatlin, Coordinator

Mid-South Comm. College Ad Ed WAGE Program

2000 West Broadway

West Memphis, AR  72301

Business: (870) 733-6747

Business Fax: (870) 733-6719

E-mail: lgatlin@midsouthcc.edu
            bschultz@midsouthcc.edu
Ms. Faye Branch, Director

Monticello Adult Education WAGE Program

809 Hwy 278 East

Monticello, AR  71655

Business: (870) 367-4070

Business Fax: (870) 367-4073

E-mail: hfbranch@seark.net 

             rcpace@ccc-cable.net
Mr. Ralph Edds, Coordinator

NPCC WAGE Program

155 Grand Avenue, Suite B

Hot Springs, AR  71913

Business: (501) 321-2744

Business Fax: (501) 321-4223

E-mail: ralphedds@yahoo.com

redds@npcc.edu 

Ms. Jan Robertson, Coordinator

Ouachita Area Adult Ed. WAGE Program

1735 E. Sullenberger

Malvern, AR  72104

Business: 501-332-5002

Business Fax: 501-332-5406

E-mail: jrobertson@otcweb.edu
Ms. Wendy Fields, Coordinator

Pulaski County WAGE Program

4300 Haywood St.

North Little Rock, AR  72117

Business: (501) 945-6055 or (501) 405-3636

Business Fax: (501) 945-6088

E-mail:  imanifieldss@sbcglobal.net
Ms. Jackie Harris, Coordinator

Russellville WAGE Program

104 South Rochester, Suite 1

Russellville, AR  72811

Business: (479) 890-0118

Business Fax: same

E-mail: russellvillewage@yahoo.com
Ms. Judy Ship, Director 

SEACBEC WAGE Program

800 North Walnut

Warren, AR  71671

Business: (870) 226-6920

Business Fax: (870) 226-8506

E-mail: Audrey_raines@hotmail.com
Ms. Lil Williams, Coordinator

SEARK College  WAGE Program

1900 Hazel Street

Pine Bluff, AR  71603

Business: (870) 543-5969

Business Fax: (870) 543-5951

E-mail: lwilliams@seark.edu
Ms. Patricia Bates, Director/Coordinator

South AR Community College WAGE Program

P.O. Box 7010

El Dorado, AR  71731-7010

Business: (870) 862-8131 

Business Fax: (870) 864-7180

E-mail: pbates@southark.edu
Ms. Marilyn Webb, Coordinator

Texarkana WAGE Program

2300 Preston

Texarkana, AR  71854

Business: (870) 774-4414

Business Fax: (870) 772-7952

E-mail: mwebb@txk.k12.ar.us
Subject: Other Contacts
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John Wyvill
Arkansas Department of Workforce Education 

Three Capitol Mall

Luther S. Hardin Building

Little Rock, AR 72201-1083

Phone: (501) 682-1500

Email: john.wyvill@arkansas.gov
Arkansas Dept. of Workforce Education, Adult Education Section   

Three Capitol Mall, Room 303

Luther S. Hardin Building

Little Rock, AR 72201

Phone: 
Adult Education 
(501) 682-1970

GED Testing 
(501) 682-1980

George French, Deputy Director

 
george.french@arkansas.gov  

Nancy Sparks, WAGE Coordinator & Program Advisor, Southwest

nancy.k.sparks@arkansas.gov  
Emily Barrier, Program Advisor, Southeast

emily.barrier@arkansas.gov 
Priscilla Flowers, Program Advisor, Northeast

priscilla.flowers@arkansas.gov 
Janice Hanlon, GED Administrator

janice.hanlon@arkansas.gov 
Philip Less, ESL Program Advisor


philip.less@arkansas.gov 
Larry Therrell, Program Advisor, Northwest

          larry.therrell@arkansas.gov   

Marsha Taylor

Arkansas Adult Learning Resource Center 

3905 Cooperative Way, Suite D 

Little Rock, AR 72209

Phone: 800-832-6242

Email: marsha@aalrc.org 

