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January 22, 2009

Adult Education Advisory Council Meeting

Host:  Lonoke Adult Education, Lonoke, AR
Attendees

1/22/09--Sherry Brown, Steven Clayton, Ralph Edds,  Eddye Kay Hansen,  Denise Hester, Lloyd Huskey, Steven Lilly, Sandra Miller, Jolla Robinson, Bill Schultz, Flora Simon, Jim Smith, Kathy Spigarelli, Gail Shrum, Marsha Taylor
1/23/09-- Sherry Brown, Diane Cary, Steven Clayton, Ralph Edds,  Eddye Kay Hansen,  Denise Hester, Lloyd Huskey, Steven Lilly, Sandra Miller, Jolla Robinson, Bill Schultz, Gail Shrum, Flora Simon, Jim Smith
Absent

1/22/09--Ben Aldama, Jim Allen, Marie Bruno, Diane Cary
1/23/09-- Ben Aldama, Jim Allen, Kathy Spigarelli, Marie Bruno, Marsha Taylor, 

Guests
Tracy Andrews, Emily Barrier, Brinda Berry, Patricia Bates, Priscilla Flowers, Ruth Ann Williams, Janice Hanlon, Tambra Nicholson,  Gary Udouj, Linda Kindy, LaCarol Clemment
· Steven Lilly-Welcome to Lonoke and we are happy to have you here. 
· Introductions of attendees

Open Forum:

· Mid-South Community College is ready to open a new Center in Marion AR. We had a good number receive their GED’s and worked with students who received a GED while in the detention center. 
· Fayetteville puts out a paper quarterly and Fayetteville Adult Education was featured on page 5.
· Fort Smith has been working with the Dislocated Task Force and as a result is serving over 200 dislocated workers. 

REPORTS
Legislative Report

The legislative committee met on Jan. 15th with Rick Sonders to discuss the 28 million dollar funding. 
Legislative luncheon is planned for March 17th a memo will go out with the information

AAAAD ED.-Steve Clayton 

The most visible mission is the Hankins Award. A great way to get exposure for adult education is to promote the Hankins Award
AACAE.-Sandra Miller
· Conference is scheduled for Oct. 22-23, 2009 at the Holiday Inn NW AR Convention Center in Springdale. 
· Submit speaker or presenter names to me, encourage your personnel to present.  

AALRC-Marsha

· Trainings:  Inspiration training, WAGE refresher, Bridges out of Poverty, PowerPoint, Computer basics, Learning Disability Comprehensive training, and a Skills Soft training.  
· We placed a RFP for a statewide marketing campaign to be postmarked by Friday (1/23). 
· I also got the DVD from CNN on Gretchen Wilson who nominated her GED instructor for Hero of the Year. 

· We will put the link on the AALRC website
· Administrator Meeting is tentatively set for April 30-May 1st, 2009. We are trying to find a location in central AR.

· COABE is April 17-22, 2009

Marketing Committee

Has met 2 or 3 times to discuss having a company put a packet together, due to the cost the decision was made to go through a RFP process. 
Committee Members 
· Patricia Bates
· Lloyd Huskey
· Reggie Jackson

· Senator Walker

· Jim Smith
Arkansas Literacy Council
Denise Hester reported for Marie Bruno-ALRC report is attached
WAGE Ralph

· Dec. 7th we completed a Literacy Task Analysis Dec. 8th we had a State WAGE meeting.

· The next meeting is scheduled for Feb. 6, 2009
· The WAGE test is going well and is almost completed
State Office

Jim Smith- I would like to thank you for the awesome job your doing to get the increase of 500 GED’s we gave out this year. 
· How many of you saw the Channel 11 footage on the Pulaski Co. WAGE and the Central AR Literacy. We are getting copies of the stories and get them reproduced for each program. You can use it to promote your program using the information on the stories. The one from the Literacy Council had a man who was in his late 60’s and couldn’t read a simple book, but he could read blueprints. 

· Folks you cannot expect our state staff to get what adult education needs; it is up to you to help get the funding done. You can go onto the Arkansas State Legislature website to get the committees.
· It is important that when you ask for money you cannot just ask for local program money, be specific that you are asking for funding for DWE/AE Division for appropriation and funding.

· Appropriation and Funding!!

· Think of Appropriation as the checks in your checkbook

· Think of Funding as the money in your bank account

· Ruth Ann-When I talk to Baker what do I need to tell him?

· Jim Smith-that it has gone to the joint budget committee and the miscellaneous committee has recommended that it be funded at the 5.1 million.
· There is a bill out there to Tax exempt for things purchased for day cares; some of our programs have day cares.
· Act 1103-Changes in teaching license. There was a window if you were over 65

· Senate bill 108-Changes expired teaching license requirements

· HB 1145-Exemption of sales tax for hearing instruments for hearing impaired

· Literacy Council can bring successful students to the Capitol and call out your Rep. to talk to them during session. 
· We need to be getting ready with what we want for next year since they will be in session each year.

· Ruth Ann-the second year they meet will be more finance and budgeting

· Kathy-There is a motion to flip the way the sessions are to meet. The other thing to look for is a change in contributions to Public School insurance and teacher retirement.

· This information is open to the public and if you see something that is of interest to you notify me so everyone can be informed.

· Think about the Program Review document. In consideration of the 10 questions that are on the site review list.

· What do you want the state staff to come out to your programs and do? 

· What is important to you for assistance from our office?

· I wish I could go out and listen to the presentation that Priscilla is doing with her programs. I have seen progress immediately with what she is telling them.

· Bill-when I got my E&E score it was less than perfect and I called Priscilla and in the process Tracy also came. With these two coming to the field and talking to my staff  it showed them that Bill Schultz is not the only one responsible for this program. I think this helped my staff tremendously you could see the light bulbs going off with my staff. It has been a literal turn around they now feel they have ownership of what the program is doing.

· Brinda has done conference calls with many of her programs

· E&E will be enforced next year.

· There is a Literacy Council meeting on Jan. 28th to explain E&E, and have the successful programs tell what they did to be successful. Round tables will be used for information.

· The Literacy Councils have limited staff and we need to understand E&E first to make any changes.

· Questions need to be answered on what we do if we have new staff, etc.

· Emily-there were almost no failed E&E programs in my area, those administrators understand and share the information. I think it is real important that you work together and share information.

· Emily-I know Flora Simon in SE AR knows what needs to be done and they share the information in the programs.

· Gail-I had to find a way to make my staff accountable, the part-time are just as valuable as my full-time. I would run the data and then ask them why they had not met the benchmark? I had them start entering their own data and they run reports once a month and submit them back to me. They now run the reports before I ask, they follow-up with the student’s to get the posttesting. They now understand it affects the program funding.

· Priscilla-I think it is good that your staff understands their own data. Tracy and I visited a program and teachers were entering bits and pieces, but no one knew what the other was doing so posttests had not been entered.
· Jim Smith-As far as I know we will use the same criteria as last year for state funding.  Hope to have it out in April?

· We do not have a timeline for Federal Funding

· Programs are not submitting paperwork by requested dates. I don’t want to start holding funding to programs. But, I don’t want to see Benchmarks or Inventory not received by the deadline date in our office. 
· Review of Minutes

· Minor changes made
ACTION:  
Sherry Brown Moved to accept the minutes with minor changes. 
  Seconded by Flora Simon. Motion Passed

Program Review
· A committee is looking at the Program Review document. They have asked if the questions are required legally (WIA, State, FREPA) we added, took away some and tried to determine if any of the items could be done as desk audit with follow-up if needed. The committee will discuss the changes and make recommendation to the Adult Education council then the state office.

· Bill-If anyone has conducted a needs assessment (for student’s and the community) I would like to have a copy of your template. I have checked with many in Crittenden and can’t find anyone who has done one. 
· Family and Children Together
· School district conducts different surveys with statics. 
· Check with Beth Thompson at Northeast AR Community College 
· Check with NECOSALL

· Years ago a survey was sent out to the community and it was costly and didn’t get many replies.

· Steven introduced John Tackett, Lonoke Superintendent. Mr. Tackett welcomed the group and said how much he appreciated what Adult Education does.
January 23, 2009
GED Testing
· Janice-I will tell a little bit about our statistical report. We recently sent out the 2008 statistics with the number of GED’s that were earned in the state. This is by demographic for GED. The database is different from AERIS, so if your numbers do not match it is because the GED reports are by demographical information. Each Adult Education director received a state and individual program report and this is by calendar year. You all helped 537 individuals over last year receive their GED. On page 3 I think it is interesting as to the reason people are taking the GED 

Janice-there are so many scams on the internet now. A friend sent me something that they found on the web, it says take your Arkansas GED here and it lists my name and the state address. www.excelhighschool.com/Arkansas_GED.php
 (*attached -2008 Statistical Report)

Legislative Activity
· Create an information letter, pamphlet, or Information sheet and include pertinent program information.
· The contact hours would be a good number to include.
· You could include the return on investment

· Jim Smith-what would a student earn if they are able to increase their basic skills?

· Include the hours my part-time staff is working, also included the number of gains. 

Share on local level 
· Student and staff wrote letters to legislators and sent them. Student’s could hand write the letters and envelopes in their own words, don’t correct the letters send as they wrote them. 

· Prior to the last session we printed out a map and color coded our district. We printed up some postcards that were color coded by areas and the student signed and added their address and sent them to their local reps. 

· Make presentation and tell them how quickly your students make advancements. If you have impressive stories keep them in mind and tell them. 

2009 Meeting Schedule Update
· March 26-27—Ozark

· This is Spring Break for many programs and will bring it to Ben’s attention.

· Suggestion is to move this meeting in the future to an earlier date.

· May 28-29--Hope (Ben will check with them)

· July 23-24—?

· September 24-25—Pine Bluff

· November 19-20--Valley View (Jonesboro)


