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	Here Today -  Gone Tomorrow:

Why do they leave?  How do we help them stay?

October 6, 2005


9:00 – 9:15



Welcome and introductions






Training objectives






Why is student persistence so important?

9:15 – 9:35



What does the research tell us?
· NCSALL’s Learner Persistence Study

· Activity 1:  Indictors of Persistence
· B. Quigley’s Critical First Three Weeks

· H. Beder’s Classroom Dynamics

· T. Sticht’s Turbulence and Focus

9:35 – 9:45



Activity 2:  Creating a Vision
9:45 – 10:10



Research implications  

The Three P’s






Activity 3:  What are you doing now?
10:10 – 10:25



Break
10:25 – 11:15



Persistence supports and strategies
· #1:  Strategies for addressing management of positive and negative forces
· Activity 4:  Managing the Forces
11:15 - Noon
Persistence supports and strategies
· #2:  Strategies for building self efficacy
· Activity 5:  The Flipchart Brainstorm
Noon – 1:00



Lunch
1:00 – 1:45



Persistence supports and strategies
· #3:   Strategies for setting clear goals
· Activity 6:  What Can I Change?
1:45 – 2:15



Persistence supports and strategies
· #4:  Strategies for demonstrating progress
· What are you doing now?
2:15 – 2:30
Break

2:30 – 2:45
Taking a closer look at episodic learning

2:45 – 3:15



Professional development options
· How can we get teachers actively engaged?





Activity 7:  Making a Learner Persistence Plan
3:15 – 3:30



Wrap Up and Evaluation
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